Charter for the St Pat’s Class of 1971 Fellowship Group

Purpose:

The Purpose of the Fellowship Group is described in statements A thru D below.

Purpose Statements A & B will be the primary focus, especially during the first 12 – 18 months of operation.

A. Maintain connections/continue connecting with classmates

B. Distribute information about the passing of fellow classmates; offer condolences to the families of the deceased; and, be a potential source of support for classmates in need (e.g. mass cards for the sick)

C. Organize and/or Sponsor periodic virtual and in-person social get togethers for classmates. Consider in-person get togethers in cities and states other than Chicago and Illinois

D. Generate interest in participating in annual St Pats reunions with a particular focus on our 55th and 60th
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Membership/Participants:

Every person who has been part of the St Pats Class of 1971 is both welcome and encouraged to participate regardless if they graduated from St Pats or not. So, everyone in our class is a Member of the fellowship.

Should a classmate want to become a Sponsoring Member, we would ask them to contribute $100 that would be solely used to support the Purpose of the Fellowship Group.

There will also be a Steering Group of approximately 8-10 of our classmates. The initial membership will include classmates who’ve been most active in organizing our 50th reunion, and/or expressed interest in helping get the Fellowship started:
Dan Sleezer
Gary Didier
Charlie Fiduccia
John Forte
Basil Holoyda
Alan Krukowski
Rick Lattanzio
Frank Mattucci
Wally Narajowski
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Lastly, Dan Sleezer and Charlie Fiduccia will serve as Co-Treasurers responsible for administering the Fellowship’s funds.

Approach:

During the first 12 – 18 months, the Fellowship will focus on the following tasks.


1. Organize the Steering Group and get it running. 


2. Agree on a Charter for the Fellowship Group. 


3. Develop and implement a Plan for ongoing Communication with classmates. The initial focus will be on sharing the Fellowship Charter and encouraging classmates to participate. 


4. Operationalize Purpose Statements A & B by determining how to best accomplish both of them, and then implementing processes and technology that enable both.


5. Periodically review and adjust how the Fellowship is working.


Guidelines For Using Fellowship Funds 10.6.23

DRAFT Guidelines were developed and reviewed by 9 Fellowship Sponsors who had been very active in the Fellowship.

In light of comments received by the end of the comment period on October 6, 2023, the Fellowship Sponsors agreed to adopt these Guidelines as written.

The Guidelines are included below in Section A.

Summarizing the essence of the comments received from these Sponsors: 

All 9 agreed with the Guidelines as written.

8 of 9 also agree with the Fellowship providing financial aid to current Shamrock student(s), although there were a number of suggestions and questions about how to do so.

There were no objections to providing financial assistance to classmates in need, although there were specific questions and suggestions about how to do so.

++++++++++++++++++++++++++++++++++++++++++++
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Section A

Below are the agreed "Guidelines For Using Fellowship Funds” that intends to address the question:

“How will the Fellowship use the funds collected from its members to help best fulfill the Fellowship’s mission?”

Costs brought to the Fellowship’s attention will fall into one of 3 categories:

1. Costs that Will Definitely Be Covered

2. Costs that Will Definitely Not Be Covered

3. Costs that the Steering Group Will Consider Covering 

Costs that Will Definitely Be Covered include the costs of

Running/supporting the Fellowship: for example, the cost of hosting and maintaining the Shamrock71.com website

Offering emotional support to classmates in need, for example mass cards for the sick

Offering condolences to families of the deceased, for example sympathy cards and flowers
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Costs that Will Definitely Not Be Covered include costs such as the cost of social events (e.g. Breakfast, Lunch, Dinner get togethers; Sportsman’s Outings, etc)

Costs that the Steering Group Will Consider Covering include costs such as the cost of “supporting classmates in need”, mentoring select St Pats students, and providing financial assistance for select St Pats students

To Consider Covering Costs for supporting classmates, the Steering Group will operate as described in the document entitled “Steering Group Guidelines for Using Fellowship Funds to Help Classmates in Need.”

To Consider Covering Costs for things other than supporting classmates, the Steering Group will operate as described in point # 11 in the document entitled “Steering Group Guidelines for Using Fellowship Funds to Help Classmates in Need.” The Steering Group will proactively engage the Fellowship Sponsor Group in considering proposals/ideas, but will ultimately be responsible for making and then communicating decisions.

Refinements to all of the things described in these Guidelines will be made based upon periodic reviews initiated and led by the Steering Group

Steering Group Guidelines for Using Fellowship Funds to Help Classmates in Need 8.3.24

This document is intended to complement the Guidelines for Using Fellowship Funds document dated October 6, 2023.

As noted in the October 6, 2023 document “Costs that the Steering Group Will Consider Covering include costs such as the cost of “supporting classmates in need”, mentoring select St Pats students, and providing financial assistance for select St Pats students.”

The guidelines below are only focused on considering “supporting classmates in need” as noted in the October 6, 2023 document.

1. Our Fellowship will be focused on providing our St Pats classmates “in need" a “hand up” and not a “hand out” based upon the following principle:

“Good people are normally very happy to give others a “hand up”, but get burned out when expected to provide others “hand outs”.  The difference being the effort the individual receiving help is willing to commit to improving their situation.”
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2. We will require our classmate in need or his/her representative to help lead the effort to raise the necessary contributions.

3. Along with our classmate in need or his/her representative, we will initiate and support an effort to solicit contributions from individuals, in addition to considering a contribution using Fellowship Funds.

4. We intend to use Fellowship Funds to match individual contributions up to a maximum amount. 

5. The maximum amount of a Fellowship Fund contribution to an individual will be 25% of the funds in our Fellowship account at the time of the contribution. Financial help provided to an individual will be limited to once per year and 3 times in total. The Fellowship is not set up to provide ongoing financial help to an individual in need.

6. This maximum contribution limit will be set to ensure that funds are available in anticipation of additional situations like this occurring more frequently.
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7. Funds will be sent directly to the persons or organizations that the individual in need intends to pay. Exceptions to this will be considered, but avoided if at all possible.

8. If the request for financial help is caused by a timing difference in a Fellowship member's cash flow, then we will establish repayment terms for our Fellowship’s contribution. A timing difference in cash flow occurs when a person needs more cash now than is available, but will receive enough cash in the future to cover the need.

9. The Steering Group will communicate its decisions and resulting actions to Fellowship Sponsors on a timely basis. These communications will include descriptions of the classmate in need’s situation and their degree of involvement in the effort, along with a description of the decisions and the actions taken to help.

10. Refinements to all of the things described in these Guidelines will be made based upon periodic reviews initiated and led by the Steering Group
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11. There will be a Steering Group comprised of classmates who’ve been most active in supporting the Fellowship. Membership as noted below, will start with the Initial Members, and then expand to include Additional Members after 2-3 “classmate in need” situations have been considered and decisioned.

To conduct business, the Steering Committee will:

Need all Initial Members to participate until 2-3 “classmate in need” situations are adjudicated; and then,

Need at least 2 Initial Members, & 3 Additional Members to participate. These 5 Members will constitute a quorum.

Initial Members
Dan Sleezer
Charlie Fiduccia
Gary Didier
Wally Narajowski

Additional Members
Joe Drozd
Tom Fahey
Bob Gagne
Basil Holoyda
Rick Lattanzio
Paul Krantz
Fellowship Activities & Typical Costs Paid with Fellowship Funds as of 11.24.25

The Activities & Typical Costs Paid with Fellowship Funds described below are an addendum to the section in this document titled “Guidelines For Using Fellowship Funds 10.6.23”. This addendum reflects 2 years worth of lessons learned in using the Guidelines since October 2023. Specific typical costs in the future will need to be adjusted for inflation since November 2025. 

The list below is not intended to be comprehensive so as to allow for hard to predict situations that may pop up every now and then that merit spending Fellowship funds to address. During our Fellowship’s 4 years of existence, no such situations have occurred, but may be more likely going forward as the road ahead will likely be a more challenging one for all of us.

Mass Cards: $15 - 20 per Card sent

Flowers: $150 - 175 per Floral Arrangement sent

Fellowship sponsored activities: Fellowship Members participating in these activities such as Breakfasts, Lunches, Minor League baseball games, Super Bowl parties, and the like: all costs paid for by participants

Fellowship sponsored Christmas Dinners:

All costs are paid for by participants with one exception

On occasion at the discretion of the event organizer(s), Fellowship Funds may be used to cover the cost of special invited guests. For example we invited and paid for the dinner of the 2 people at the nursing home who expedited Terry Majewski’s admission at a time when Terry was facing homelessness; and we invited Coach Scannell and his wife and paid for their dinners. So far there’ve been at most 3 dinners “comped” at a single Christmas Dinners. The typical cost of each dinner is about $50.

Sportsman’s Outings:

All costs are paid for by participants with two exceptions

There are also costs incurred that have been paid for by the Event Organizer(s) that relate to the organizing and conducting the Event e.g. gas for the boat used; a sleeve of 3 new golf balls for each person who golfs at the Event; and potentially the fee for renting a room to retreat to if inclement weather occurs

Appreciation Days:

All costs are paid for by participants with two exceptions

Fellowship Funds are used to pay for the engraved Plaque presented to each Honoree which typically costs about $125, as well as, the Honoree's dinner which typically costs $50 to $75

There are also costs incurred that are paid for by the Event Organizer(s) that relate to organizing and executing the Event e.g. gas for the vehicle used

Hosting, Updating, and Running our Fellowship website, Shamrock71.com 

The annual costs have typically been about $363 per year as of 11.2025: website URL is $15 + Wix* account with website is $348 = $363

For several years Wally Narajowski who is our Fellowship's “web master” has paid these expenses

Beginning in 2026 Wally intends to pay one half with the Fellowship paying the other half

*Wix is a website builder platform that gives Wally the ability to design, customize, and manage the Fellowship website

Additional Situations that merit spending Fellowship funds to address

To Be Determined



